CROOK COUNTY SCHOOL DISTRICT ‐ BOARD GOALS 2017‐2018
Performance Measures: What we measure…

Performance Standards: How we measure it…

Rationale: Why it's important…

Goal 1: Student Achievement and Success Kindergarten ‐ 12 and Beyond
1 .1

Increase the use of assessment and accountability District‐wide common assessments developed and
data to inform instructional decisions
implemented to supplement state‐required
assessment data; assessment and accountability
data utilized to make program and instructional
decisions at the district, school, classroom, and
student levels. including RTI, short‐cycle
assessments, common formative assessments,
Baldrige practices including PDSA, and any
assessments needed in the future.

1 .2

Increase the percentage of students performing at Percentage of Kindergartners meeting or exceeding A solid foundation of concepts and skills in
or above grade level by the end of Kindergarten
grade level expectation on district common
Kindergarten strongly influences future academic
assessments by the end of Kindergarten.
success.

1 .3

Increase the percentage of students meeting or
exceeding the state reading standard by the end of
the 3rd grade
Increase the percentage of students meeting or
exceeding the state learning standards by gender,
ethnicity, income level, and special needs

Percentage of 3rd graders who score at or above
the cutoff for meeting standard on the state
required 3rd grade reading assessment.
Percentage of students who score at or above the
cutoff for meeting standard on required state
assessments disaggregated by gender, ethnicity,
income level, and special needs.

1 .5

Increase district‐wide math performance

Historically, the District has under‐achieved in
District math performance will be measured by
summative test scores in tested grade‐spans 3‐5, 6‐ math. The Board has made a significant
investment in improving math outcomes.
8 and high school (11) for both growth and
achievement. District scores should be at or above
like schools and the Oregon State average.

1 .6

Increase the percentage of students meeting or
exceeding the state math standard by the end of
the 5th grade

Percentage of 5th graders who score at or above
the cutoff for meeting standard on the state
required 5th grade math assessment.

1 .4

As assessment and accountability data become
more readily available, valid, and reliable, that data
should increasingly inform the ongoing
instructional efforts of schools and teachers as well
as district‐level decisions regarding resource
allocation, professional development, student
placement, and instructional programs.

Basic reading proficiency is foundational to student
success in all subject matter areas in future years.
We are responsible for the learning of all children;
properly supported, all students can and must
achieve at high levels.

Students meeting standard in math by the end of
5th grade are better equipped and prepared for
success in advanced math courses at the secondary
level.

Performance Measures: What we measure…

Performance Standards: How we measure it…

Rationale: Why it's important…

1 .7

Increase the percentage of students successfully
completing algebra by the end of the 8th grade

Percentage of 8th graders successfully completing The opportunity for students to complete
algebra.
advanced math in high school ‐ through calculus ‐ is
enhanced when students successfully complete
algebra in the 8th grade.

1 .8

Increase the percentage of students "on track to
graduate" at the end of the 9th grade

Ninth grade is pivotal to students' future success
and probability of earning a high school diploma.

1 .9

Increase the percentage of students proficient on
all state assessments required for graduation

Percentage of incoming 10th graders who have
successfully completed a total of at least 6 credits
toward graduation.
Percentage of students who have successfully met
standard on all state assessments required for
graduation.

1 . 10

Monitor the percentage of students completing
two or more credits in Advanced Placement (AP),
dual credit, and/or CTE.

Percentage of students who successfully
completed two or more credits in AP, dual credit,
and/or CTE.

The probability of success in college increases for
students completing advanced studies and rigorous
coursework aligned to an external, college‐level
standard while in high school.

1 . 11

The Board will support the creation of High School Number of classes, and/or students participating in To ensure our graduates have appropriate skills for
level classes in Information Technology
tech‐related courses.
technology‐oriented workforce of tomorrow.

1 . 12

Form a citizen committee to review Social Studies
standards and curriculum and recommend
additions and alterations
Increase the percentage of students taking math
courses beyond Algebra 2

1 . 13

1 . 14

The Board will review and consider
recommendations of committee.

The state assessments are minimal performance
standards; students successfully passing all state
assessments have the opportunity to pursue
advanced coursework.

Students should receive a social studies education
sufficient to prepare them as voters and citizens.

Percentage of students who have completed at
The likelihood of students pursuing advanced
least one higher level math course beyond Algebra math, science, engineering, and/or technology
2.
fields in college increases for students successfully
completing higher level math courses in high
school.
Increase the percentage of students scoring college Percentage of students with ACT ASPIRE 10
Higher scores indicate increased likelihood of
ready on ASPIRE 10 assessments
benchmark scores of at least 428 in English, 428 in students persisting in college and successfully
completing college degrees.
Reading, 432 in Math, 432 in Science, and 428 in
Writing.

Performance Measures: What we measure…
1 . 15

1 . 16

Performance Standards: How we measure it…

Rationale: Why it's important…

Increase the percentage of students who feel
connected to school

Percentage of secondary students participating in Secondary students participating in extra‐ or co‐
at least one extra‐curricular or co‐curricular activity curricular activities or athletics are more connected
or athletic team.
to school and realize positive benefits and
outcomes in the academic courses. The
elimination of fees increases equity, and also
provides opportunities for all students to try all
activities.
Implement ways to assist students in owning their Successful implementation of AVID (Advancement AVID helps students develop a vision for their
own success
Via Individual Determination) as defined by AVID future and gain confidence in their abilities as they
leadership. The number of AVID‐trained teachers learn the academic and life skills they will need to
and students actively participating in AVID should move forward from grades K‐12 and succeed in
college.
increase.

1 . 17

Increase the four‐year cohort graduation rate

Percentage of students who graduate within four
years of beginning 9th grade.

A high school diploma is a minimal requirement for
future career and life success.

1 . 18

Increase the five‐year completion rate

Percentage of students who graduate within five
years of beginning 9th grade.

At CCHS, a fifth‐year option allows students to
receive one full year of community college at no
cost. Other students may need a fifth year to
provide additional time, support, and motivation to
achieve a high school diploma.

1 . 19

Decrease or maintain the drop‐out rate

Percentage of students who leave high school
without transferring to another high school
program or earning a high school diploma.

Students without a minimum of a high school
diploma will struggle to achieve personal success
and have limited future opportunities.

1 . 20

Increase the educational supports beyond the
traditional school day and setting

To recover students lost to dropout or to other
Number and types of educational systems,
schools, the district must offer a diverse range of
including online, traditional, credit recovery,
educational programs.
remedial programs, and other supplemental
programs outside of regular school hours.
Provide the supports that students need in order to
be able to succeed beyond the regular school day.
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1 . 21

Explore the opportunity to add CTE programs and
vocational opportunities for training students for
careers

CTE programs create opportunities for a diverse
Decisions will be made whether to add, change,
student population to obtain meaningful careers in
and/or replace CTE offerings. Specifically,
construction‐related and nursing‐related CTE tracts areas other than a traditional college path.
will be considered.

1 . 22

Appropriately support and resource Pioneer
Alternative High School to improve student
performance

Pioneer's graduation rates should be at least in the A high school diploma is a minimal requirement for
50th percentile, and its ELA and Math performance future career and life success.
should be at least in the 25th percentile, compared
to alternative high school statewide.

1 . 23

Implement best practices for our district regarding Board to review policies and data reports related
suspension and expulsion of students
to expulsion and suspension on an annual basis to
ensure educational continuity and equity for all
students.

1 . 24

Identify strategies to close the gender gap in
student performance

1 . 25

Review athletic fund‐raising and other practices to The District will analyze its student activities for
prevent creating disparities between ethnicities,
potential barriers to equity and address areas of
genders, or any other protected groups
concern.

Male and female students will perform at roughly
equal levels on student assessments.

Expectations are clearly defined in statute after the
passing of SB 553, which imposes limits on
instances when students in fifth grade or lower
may be subjected to out‐of‐school suspension or
expulsion from school.
Data indicate that male students are
underperforming as compared to female students
in district and statewide assessments for
unidentified reasons.
The District is committed to equity and
compliance.

Goal 2: High Standards of Performance
2 .1

The Board will revisit the Superintendent's annual
evaluation instrument

The Superintendent's annual review instrument
will be based on measurable criteria that is visible
to all Board members.
All administrators have a professional growth plan
that is customized to their needs every year, as per
requirements of SB 290.

2 .2

Superintendent will identify professional
development and personal growth plans for all
administrators

2 .3

The District will increase staff awareness regarding All teachers participate in Sheltered Instruction
equity and access issues
Observation Protocol (SIOP) training.

Evaluation of the Superintendent is a key
component of the Board's responsibility.
All district stakeholders benefit from the high
performance of administrators.

Equity and access are essential elements of student
success.

Performance Measures: What we measure…
2 .4

The District will inventory additional resources
outside SSF resources to support adequate
instruction and support for SpEd‐identified
students

Performance Standards: How we measure it…
Completion of research will be reported to the
Board.

Rationale: Why it's important…
SpEd‐identified students require higher than
average financial resources and the District should
take steps to ensure access to all available
resources.

Goal 3: Fiscal Stability to Support Student Learning
3 .1

Begin the process of creating a plan for a future
bond and/or capital process

3 .2

Continue to seek non‐tax resources to supplement Status report of grants applied for and awarded
public support and ensure those resources are
through efforts of staff grant writer. Annual audit
appropriately managed
shows no audit findings related to grant
accounting.
Investment in PERS and wages and other
Plan for long‐term management of PERS costs
compensation are managed to prevent unplanned
loss of instructional opportunity.

3 .3

Analyze the trajectory of future tax rates and
develop a capital needs list.

Continued community support for capital bonds
and levies requires accountability to deliver on the
plans and commitments of those measures.
General Fund revenues do not fully support all
desired educational programs.

PERS costs have long‐term potential to disrupt
educational resources.

Goal 4: Effective Communications and Community Involvement
4 .1

4 .2

4 .3

Increase community partnerships that support
student learning

Number and types of partnerships that support
student learning.

Student achievement and success are achieved
through broad community support of, and
investment in, our schools and a world class local
public education system.
Increase opportunities for community engagement Number and types of opportunities for
As a public agency, we are responsible to our
and involvement
stakeholders to be involved at district and school community and must engage in meaningful and
levels.
sincere two‐way communication.
Families are increasingly busy and dependent upon
Increase the efficiency, timeliness, and accessibility Annual evaluation of communication efforts and
new avenues of non‐traditional communication
of district communications
district survey of stakeholders. Existence and
utilization of central district calendar and electronic strategies and social media to remain informed and
notification systems. The District's website will be engaged.
kept current and used as a primary
communications vehicle with parents and the
public.

Performance Measures: What we measure…

Performance Standards: How we measure it…

Rationale: Why it's important…

Goal 5: Ancillary Services
5 .1

Monitor the successful implementation of a
A project plan will be created and followed,
comprehensive, usable student information system resulting in a SIS implementation that meets
(SIS)
timelines and optimizing convenience and usability
for staff, families, and students.

The SIS is an integral component of school district
operations and must be ready, accurate, and
efficient. The SIS has the potential to impact many
of the Board goals.

5 .2

Electronic use policies are current and relevant

Technology rapidly changes and requires frequent
review to avoid compromising staff and student
safety.

5 .3

Continue to ensure facilities are well‐maintained

Electronic use policies, social media policies, and
communication policies will be kept up‐to‐date and
reviewed annually. The Board will annually review
technology‐related policies to insure they are up to
date.
Maintenance reserves will be adequately funded.

Ongoing preventive maintenance reduces long‐
term repair and replacement costs. Educational
outcomes are impacted by indoor air quality,
lighting, temperature, humidity, acoustics, building
aesthetics, and school size.

